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Community Partnerships:
Overview

® Working with partner organizations

® Working with students in the
placement process




Partnership Model




Community Partnerships:
Bonner Model

/O

Intensive

* Multi-year
- Reciprocal

- Strong staff with the
capacity to host
volunteers

www.bonner.org




Community Partnerships:
C Community Partner Perspective

Access to motivated,
trained students serving
|0 hours/week for
multiple years

®  Multi-level, team-based
partnership

* Serve important role as
co-educators

www.bonner.org




Service Road:

C Developmental Nature of Placements

Expertise - specialist
Placements eVOIve to ¢ Culminating project or capstone

. . ¢ Academic connection
Oﬁer InCI‘eGSIng ¢ Future-focused
complexity and

responsibility

* Possible 3rd summer (international/career)

Example - site/project coordinator

* Continued focus
* Project/Site Coordinator

°* Summer in a new geographical area

Experience - regular volunteer
* Development of greater focus

* Commitment to one agency and type of placement
* Sophomore Exchange

e Summer in the hometown

Exploration - occasional volunteer

* Exposure to the neighborhood, agencies, issue areas and types of placements
* First-Year Service Trip

www.bonner.org




Service Road:
Developmental Nature of Placements

/~

Expel"ti S € - specialist

Example.-

Experience-

Exploration.-

www.bonner.org




Organizing Structure:

C Community Partnership Model

Placement Model

¥olf1r?teer Recrutiment, Proie ct
raining, Placement and f e
Support Coordinator \

www.bonner.org

Collaborative,
Problem-Solving Model
Team Building, Research,
Planning and Evaluation




Range of Placements:

Increasing Levels of Responsibility

Type of Work

Vision/Strategy Expertise

Fundraising

Research / Writing /Academic Work

Outreach/Public Relations

Project Coordination

New Program Development

Improving Existing Services

Regular Volunteer Work

Explore

One-time Service Projects

www.bonner.org




Setting Up

Placements




Service Placements:
What makes a good placement

www.bonner.org




Developing partnerships:

Basic Steps

Outreach - with whom to partner
* Community Partners-ldentify
* Recruiting and Informing Letter
* Partner Application/Partner Agreements
* Level of Partnerships and Position Descriptions

Preparation - training & position descriptions

* On campus/site visits

* Bonner history, vision, purpose,

* Expectations-communication/needs

* What kind of training is needed for their volunteers?
* Positions activated-BVWBRS/student attendance

Management - site/project coordinator
* Project/Site Coordinator positions

® Partners as co-educators
* BWBRS
e Evaluation and Reflection

www.bonner.org




Service Placements:

Agenda for Partner Orientation

* Introduce Bonner Program expectations
* intensive (8-10 hrs/week)
* multi-year

* trained, motivated, supported

* Introduce the developmental model

* partners as co-educators

« Communication expectations

* CLAs, Hour Logs, & Service Accomplishments

 Appropriate and inappropriate service projects

www.bonner.org




Welcome Luke

3/9/06, 4:12 PM, EST
Partner Agency

Dashboard

Agency Name
Lead Contact
Address

Country
Phone

Fax
Website
Level of Partnership

Contacts

Positions (1)

Position Title
Bonner Scholar Admin

overvie Lead Contact

Project

Description

Location
Issue Area(s)
Weekly Commitment
Duration
Start Date
End Date
Sign-Up by Date
Avalable to...?
OK for AmeriCorps?

Patty Smith

Review/Approve Blll Jones Pr

Greencastie Memorial Hospital

None Assigned (

sign Now)

, Indlana 55555

YWY 2MELOrg

Regular Volunteers

Director psmith@amrorg 712-555-3205

712-323-6530

ram Director pjones@amr.org

Ldw Partner Agency

Active Students

Emergency Technician F
EMT Squad

None Assigned

an Now)

support for EMT Squad. Need to be have EMT
lon.

Emergency Response

2 pm to 9 pm dally
All Stugents

Yes

Criminal Background Check Required? no
Federal Work-Study Eligible? Yes

Students Serving in Fall 2007:

Betty Boop Blll Jones

Sam Smith 5% Position




Network

VIEW EDIT

Creating-and-Maintaining-Partnerships

last edited by & Ariane Hoy 1 day, 1 hour ago () Page history

Serving Local Communities, Connecting to Global Consciousness

Creating Partnerships: The Community Partnership Model | A Comprehensive Notion of Service | Building the Organization's Capacity and
Campus-wide Service | Testimonials

Well-developed community partnerships are essential for creating change within our local communities, nation, and even world. As Bonners,
we are committed to serving together with our partners in long-term service positions. These relationships are intended to be intentional
and reciprocal. Our campus programs develop a long term approach, working with key partners year after year. This dedication to our
partners promotes more significant change, resource development, and capacity building in our communities—as well as allows for personal
and professional growth for each volunteer. Check out the descriptions below to understand the "big picture" of community partners.

Creating Partnerships: The Community Partnership Model

Bonner Programs strive to have deep, reciprocal relationships with their community partners that provide a spectrum of opportunities for
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Working Session




Planning:

A t's your turn!
Review Your

Partners

» |Issue area, level of levels




Placement Process




Placement Process:

Student Reporting

Community Reflection &
Learning Evaluation
Agreement (I on | Advising)
Service
Hour Logs :
Accomplishments

www.bonner.org




I ”

Prepare
it

Monitor

& Approve

—
Profiles

D ' Service Placements:
£ Campus Administrator Monitoring & Reporting

—
Enrollment

Partner &
POSitions

o &
Enrichment

Community
Learning
Agreements

e ey

Service
Accomplishments

www.bonner.org

Reflection &
Evaluation




Member selects
Community Learning
Agreeement to enter new
CLA.

WAYNESBURG COLLEGE

View/Add /Print

My Profie

> Communiy Leaming Agreement
HOur Logs
Service Accomplishments

Refecton/Evaluation

Find/Add

Sarvice Partnars & Posinons
Traming & Enrichiment Events

Banner Partner Opportunities

Service Goals utilize pull
down menus to select pre-
defined issue areas,
service activities, goals,
numbers to be served,
and how service will be
measured.

Service goals also contain
a field for a narrative
description of their goals
for the CLA.

Community Learning Agreement

Country
Lead Contact

Position Description

CLA Tiue
Description

My Role
Semester
Average Weekly Hours

‘mm

The member selects an
Greencastie Memorial Hospital Sevice Partner & Position
PO Box 441 from a pull-down menu.
Greencastie, Indlana 55555
United States
| Comtact names

The position description

includes a title, description
field, an indication of the
member's role (e.g.,
regular volunteer, project
ol 6'gcoordirmtor. ang :Zam
leader), and the

anticipated weekly hour

commitment.

Beguiar Vourteer D

| Sabect Conerst ham Awa T
| Sotext Somcrte aue Aews 5
| Setecr Acveny 3|

[ Swtecs Cout £

| Setect Namber §

| Sebecr Messwre 1

Objective 2 (OpUional) | Seea Coners tiue Aws 3 |

Learning Goals

| Setwer Soeche tsue Acwe 3
| Sehwct Acowny 3|

| s Gt 2

| Swtwcr Namber  §

[ Setecr Measwre 3}

— e ———————————
Learning Goals utilize

Ive 1
object [ satoet Sunt/Knowtedge Ares § | pull-down menus for two




mber selects Hour
link on sidebar to

Walcome Bob Bobo
3/10/06, 10:12 AM, EST

View/Add /Print

My Profae

Communty Leaming Agresrment
* rour Logs
SEVICE AccompisnmEnts

Refocton/Evaluation

Find/Add

Service Partners & Posmons
Taowng & Ervichment Events

Banner Partnar Opportunities

Entry Form Report Form

(vt v g oy ) menus.

Hours On (smuwy 3!/ 23 3) | 2008 3/
At (seiact ona)!
Mmun.ltﬂlulqﬂ
| it - sl
Other Service Site (non-CLA)
| Swiecr )
Training & Enrichment
! Seiect B
Colmndar Vo
| Decommer 2007 3|
L1.C Pravies fosih ——— Suat Senth > 2 »
(=)
Nwenmher 3007 Oecampn: JOOY e taad
selmivalw o] e Isal sl ioaimim]r nalisloindninrisn
tla]a i Llalrleln
alslsfrin|wlmilalojalnlnlrin]inlrinlviniula
silsafennalasianior) s frofmalafoaalanfiolmlnlnlofnln
miwlminlajolsliwloiwlslnjalullsioiainisinls
Hlamiarimiiviw I LI N S L
»w|nl
Date - Eait Type Thie
Trainieg &
1. QuoVee Ervichment wegdly Bonaer Meetag/
L ouee Service QLA bead het Qeg chwf
3. oute Service CLA Eementary Tisor
o A2 s o weeey Bomer Meet

Tab for Entry Form
selected here. Member
would select Report Form
to access printable form,

Member indicates hours
served on specific date at
a specific service or
training using pull down

Calendar view highlights
days hours have been
logged in three month

periods.

wours  COmplete listing of hour
. log entries provided, with
200 ability to edit or delete
200 specific entries.
1.0




Title displays school/

Allegheny College
Houms Log Rapod for  Méembar sams here

Tuoscay, Varch 48, 2008

program name and logo,
member name, and date

: Weehly Hours Report
printed. Corme
Date Title
01/18/04 Eicerly Community Living Activities Assistant

ol/21/08
01/22/08
01/24/08

D1/28/08
01729/08
01/33/08

o ———— m
Signatures lines provided
for member, service site

WEEK 02 TOTALS (01/13 - 01/19)

Elgerly Community Living Activities Assistant
All Boaner Training = Jeff Johnsen, Unclaimed Legacy
Brother Qutsider. The |ife of Bayarg Rustin
WEEK 03 TOTALS (01/20 - D1/26)

Eigerly Community Living Activities Assistant
Eicerly Community Living Aivities Assistant
Elcerly Community Living Activities Assistant

WEEK 04 TOTALS (01/27 - D/o2)
Totals

Combined Total
Mmbmm

supervisor, and campus/ Stucent/ Member

program administrator.

Site Sypervisar for Elderty Community Living Activities Assistant

Campus Administratar

Training &
Enrichment
Hours

o0.00
00

LS50
3.50

3.50
14.00
3.50

Date J
Date __/J

Date /

1.00
1.00
1.00

1.00

4.5
2.00
2.00




Preparing Students




Placement process:

C Basic Steps-working with students

(1) Orientation - preparing students
* Philosophy of reciprocal community partnerships

* Background on local community (e.g., asset mapping,
history, etc.)

* Service Road explained

(2) Preparation - deciding where to serve
* Site visits
* One-time service projects
* Shadowing
* Community partner presentations
* Volunteer Fair

(3) Management - reporting & reflection
* Community Learning Agreement

* Hour Logs

e Service Accomplishments
* Reflection/Evaluation

* One-on-One Advising

www.bonner.org




Working Session




Working with Students:

Planning Implementation Steps

Plan steps & dates for:
Orienting new students
Deciding where to serve

Training in reporting process

www.bonner.org




