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Opportunity to Serve”
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Community Partnerships:
Overview

• Working with partner organizations

• Working with students in the 
placement process



Partnership Model
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• Intensive

• Multi-year

• Reciprocal

• Strong staff with the 
capacity to host 
volunteers

Community Partnerships:
Bonner Model
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Community Partnerships:
Community Partner Perspective

•
 Access to motivated, 
trained students serving 
10 hours/week for 
multiple years

•
 Multi-level, team-based 
partnership

•
 Serve important role as 
co-educators
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Service Road:
Developmental Nature of Placements

Exploration - occasional volunteer
• Exposure to the neighborhood, agencies, issue areas and types of placements
• First-Year Service Trip

Experience - regular volunteer
• Development of greater focus
• Commitment to one agency and type of placement
• Sophomore Exchange

Example - site/project coordinator
• Continued focus
• Project/Site Coordinator

Expertise - specialist
• Culminating project or capstone
• Academic connection
• Future-focused

Placements evolve to 
offer increasing 
complexity and 
responsibility

• Summer in the hometown

• Summer in a new geographical area

• Possible 3rd summer (international/career)



www.bonner.org

Service Road:
Developmental Nature of Placements

Exploration - occasional volunteer

Experience - regular volunteer

Example - site/project coordinator

Expertise - specialist
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Organizing Structure:
Community Partnership Model

Site-
Based
Team
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Range of Placements:
Increasing Levels of Responsibility

Type of Work

Vision/Strategy

Fundraising

Research / Writing /Academic Work

Outreach/Public Relations

Project Coordination

New Program Development

Improving Existing Services

Regular Volunteer Work

One-time Service Projects
Explore

Expertise



Setting Up 
Placements
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Service Placements:
What makes a good placement
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Developing partnerships:
Basic Steps

Outreach - with whom to partner
• Community Partners-Identify
• Recruiting and Informing Letter
• Partner Application/Partner Agreements
• Level of Partnerships and Position Descriptions

Preparation - training & position descriptions
• On campus/site visits
• Bonner history, vision, purpose,
• Expectations-communication/needs
• What kind of training is needed for their volunteers?
• Positions activated-BWBRS/student attendance

Management - site/project coordinator
• Project/Site Coordinator positions
• Partners as co-educators
• BWBRS
• Evaluation and Reflection
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Service Placements:
Agenda for Partner Orientation

• Introduce Bonner Program expectations

★ intensive (8-10 hrs/week)

★ multi-year

★ trained, motivated, supported

• Introduce the developmental model 

★ partners as co-educators

• Communication expectations

★ CLAs, Hour Logs, & Service Accomplishments

• Appropriate and inappropriate service projects







Working Session
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Planning:
It’s your turn!

Review Your 
Partners
• Issue area, level of levels



Placement Process
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Placement Process:
Student Reporting

Community 
Learning 

Agreement

Hour Logs Service 
Accomplishments

Reflection & 
Evaluation

(1 on 1 Advising)
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Service Placements:
Campus Administrator Monitoring & Reporting

Partner & 
Positions

Training & 
Enrichment

Student 
Profiles

Member 
Enrollment

Community 
Learning 

Agreements
Hour Logs Service 

Accomplishments

Prepare
BWBRS

Monitor
& Approve

Reflection & 
Evaluation
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Service Placements:
BWBRS Screen — Community Learning Agreement
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Service Placements:
BWBRS Screen — Hour Log Entry Form





Preparing Students
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Placement process:
Basic Steps-working with students

(1)  Orientation - preparing students
• Philosophy of reciprocal community partnerships
• Background on local community (e.g., asset mapping, 

history, etc.)
• Service Road explained

(2)  Preparation - deciding where to serve
• Site visits
• One-time service projects
• Shadowing
• Community partner presentations
• Volunteer Fair

(3)  Management - reporting & reflection
• Community Learning Agreement
• Hour Logs
• Service Accomplishments
• Reflection/Evaluation
• One-on-One Advising



Working Session
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Plan steps & dates for:

• Orienting new students

• Deciding where to serve

• Training in reporting process

Working with Students:
Planning Implementation Steps


