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Strategic Community Partnerships:
Community Partnership Model

Site-
Based
Team
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Strategic Community Partnerships:
Higher Level Community Partnership Work

Type of Work

Vision/Strategy

Fundraising

Research / Writing /Academic 
Work

Outreach / Public Relations

Project Coordination

New Program Development

Improving Existing Services

Regular Volunteer Work

One-time Service Projects Explore

ExpertiseResearch
& Capacity 
Building

Direct Service



Site-Based Team
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Strategic Community Partnerships: 
Tools for higher level partnerships

 Site based teams 
– Issue focus
– Student Leadership Roles

 Academic 
Connections
– Service Learning 
– Community Based 

Research
– Public Policy Research

 Local Summer 
Service
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Strategic Community Partnerships:
Site-Based Team — Team Roles

Team Roles Expectations

Agency Site Supervisor
(lead agency/site administrator working with site coordinator)

• attends summer orientation 

• collaborates on developing annual site-based plan

• meets regularly with site coordinator

Student Site Coordinator
(responsible for managing partnership with the school & serves 

as link to campus director or coordinator)

• collaborates on developing annual site-based plan

• meets regularly with site supervisor

• leads weekly site-based student team meetings

Student Project Coordinator
(responsible for particular project or event at the school)

• meets regularly with site coordinator

• develops project plan

• recruits & supervises volunteers for project

Regular Volunteers
(responsible for particular project within the school)

• attend weekly site/project team meetings

• volunteer at site

Occasional Volunteers
(serve at one-time events at the school)

• volunteer at site 
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Strategic Community Partnerships:
Site-Based Team — Campus Staff Roles

Campus Director & Coordinator Roles
in supporting....

Agency Site Supervisor
(lead agency/site administrator working with site coordinator)

• organize summer orientation 

• advise on annual site-based plan development

• connect faculty members & courses

Student Site Coordinator
(responsible for managing partnership with the school & serves 

as link to campus director or coordinator)

• train & meet regularly with site coordinators

• advise on annual site-based plan development

• collaborate with site coordinators to train project 
coordinators & regular volunteers

Student Project Coordinator
(responsible for particular project or event at the school)

• assist with project coordinator training

• advisory role as needed

Regular Volunteers
(responsible for particular project within the school)

• assist with regular volunteer training (e.g., Bonner 
trainings)

• advisory role as needed
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Strategic Community Partnerships:
Site-Based Team

Agency 
Coordinator

Student  
Coordinator

Volunteers
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Strategic Community Partnerships:
Site-Based Teams — Organization Structure

Campus Center 
Staff

Site-Based Team
Big Brother/Big Sister

(Mentoring)

Community 
Advisory  Board

Site-Based Team
Soup Kitchen

(Hunger)

Site-Based Team
WaterWatch
(Environment)

Site-Based Team
Adult Education

Faculty, 
Administrators & 

Other Offices

Site-Based Team
Housing

Site-Based Team
Aging Population

Site-Based Team
Immigration



www.bonner.org

Strategic Community Partnerships:
Site-Based Teams — Advantages

• Easier to  manage 
placements, partnership 
& trainings

• Clear path for student 
development

• Structure enables deeper 
partnerships

• Work each year builds on 
prior year
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Strategic Community Partnerships:
Long-Term Partnerships — Elijiah’s Promise Example

• Beginning: traditional soup kitchen placement
• Later: 

- community asset mapping project to identify local food distributors
- survey of client identified need for bag lunches
- researched model programs
- implemented new bag lunch program

• Current: 
- examine nutritional value of menu
- hired Bonner grads to work at Elijiah’s Promise
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Strategic Partnerships:
Resources

• Bonner Handbook

• Community Partnerships Implementation Guide

• In Good Form samples

• Civic Engagement Training Modules (Site & 
Project Coordinator Training, etc.)

• Bonner Web-Based Reporting System (BWBRS)

• “Recipes for Change”

• Community Fund



Working Session
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Strategic Community Partnerships:
Time to Strategize

• Draw organizational chart 
for your community 
partnership/placement 
roles

• Identify current or 
potential site-based team 
partnerships or issue areas
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Community-based & Policy Research



Community-Based 
Research
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Community-Based Research:
Benefits — Meeting Community Info Needs

Plan
• Needs & Asset 

Assessment
• Issue Analysis

Implement

Decide
• Model Programs
• Policy Options

• Resources

Evaluate
• Program Evaluation

• On-Going Data 
Collection
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Community-Based Research: 
What is it?

A collaborative, participatory research process that 
embraces:

• Research
- Community agencies have information needs
- Campus partners have research tools and resources

• Education
- Community members have valuable local knowledge & 

experience
- Campus partners have theoretical and technical knowledge

•  Action
- Build organizational and community capacity
- Effect policy change



www.bonner.org

Community-Based Research:
A Few Initial Observations

• Community organizations have a tremendous 
need for data and analysis to inform their work

• Many students are hungry for an opportunity to 
do real work that matters

• Incorporating CBR into courses (re-)vitalizes faculty 
teaching but poses challenges in time & recognition

• Higher education institutions are increasingly 
attracted to CBR’s integration of teaching, research & 
service
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Community-Based Research: 
Why do it?

• Complex social problems ill-suited to 
“outside expert” research alone

• Impact community capacity 

• Build long-term relationship with community 
partners

• Effective method of teaching and learning for 
all participants
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Community-Based Research: 
Principles of Practice

• Research need(s) defined by community

• Research is action-oriented

• All stages of process involve all partners 
equitably (faculty, students, and community)

• Strengths and knowledge of all partners 
appreciated and utilized

•  Findings disseminated in accessible way
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Community-Based Research: 
What does it take?

• Time

• Long-term vision

• Communication

• Flexibility

• Willingness to develop research process 
with community input
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Community-Based Research: 
Benefits

• Community
- Access to faculty expertise

- Organizational capacity building

- Policy change

• Faculty
- Enhanced teaching credentials

- New venues for publishing and presenting

- Positively impact students and community

• Students
- Develop new skills

- Improve existing skills

- Connect classroom learning with real-world application
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Community-Based Research:
Resources — CBRwiki.org
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Community-Based Research:
Resources — CBRnet.org



Public Policy
Issue Briefs
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Public Policy CBR: 
Need for Policy-Related Information

• Practioners
- Too busy to keep up with information 

overload
- Need practical information in digest form

• Citizens/Students
- Educate and inform
- Provide context for community service

• Policymakers
- Need brief, up-to-date, and objective policy 

analysis
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PolicyOptions Issue Briefs: 
Fundamental Questions

• What is the nature & extent of the problem?

• What’s been tried in the past to address it?

• What’s being done now?

• What are the alternative approaches?
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PolicyOptions Issue Briefs: 
Issue Brief Template

1. Goal Statement

2. Scope of the Problem

3. Past Policy

4. Current Policy 

5. Policy Options / Program Models

6. Key Organizations, Programs & People

7. Glossary of Terms

8. Bibliography
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PolicyOptions Issue Briefs: 
Uses

• Planning

- Provide access to policy options & program 
models to support informed decision-making

• Issue Forums

- Provide background issue briefs to inform 
community dialogue 

• Leadership Training

- Educate students and others who work on 
issues



Implementation
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PolicyOptions Issue Briefs: 
How to Organize

• Seek policy topics from public sector 
partners & advocacy groups, too

- Government agencies & part-time state 
legislatures often don’t have research capacity

• Incorporate into class assignment

- Graduate or undergraduate students who 
research particular issue

- Receive academic credit and opportunity to 
publish their research 

• Develop academic internship with faculty 
guidance



PolicyOptions.org
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PolicyOptions.org Web Site:
Need for Community Research Portal

• Information sources fragmented
- Time consuming to find relevant local, state, 

and national information
- No clearinghouse or portal for policy news

• Collaborative opportunities missed
- Organizations do not know what other 

organizations are doing

• CBR papers not disseminated widely
- Broader impact of research not realized
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PolicyOptions.org Web Site:
Solution — Information Sharing via the Web & Email



Structure
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Community Based-Research Center:
Staffing Model

Maintain local
PolicyOptions.org website

CBR & Policy 
Research

Community-Based 
Research Director

Work Study 
& Bonner
Students

Students in
CBR/SL Courses

Graduate School 
Students

Advisory
Board



Working Session
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Community-Based Research: 
Start-Up Suggestions

• Meet with select community partners to 
generate research questions

• Reach out to potential faculty with real 
community questions

• Start with a few courses/projects to 
learn process

• Build bridges to other departments & 
centers
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Community-Based Research:
Working Session

• List potential faculty &/or 
courses

• List potential community 
partners


